STRATEGIC NOTE

Business & Industrial Investment

SIRAGA
FORUM

The Programme
Where Africa
Stops Waiting
for the Future
and Starts
Producing It G5%

SIRAGA Forum’s Business & Industrial Investment Programme is a strategic
architecture of transformation. It connects States, industry, investors, ports,
special economic zones, banks, technology firms, researchers and Africa’s
productive forces into integrated value chains that convert resources,
talent and innovation into competitive, sustainable and inclusive industrial
production. It aligns policy, capital and capability to unlock scale, accelerate
industrialization and deliver shared prosperity across the continent.

STRATEGIC IMPACT
SECTORS —

Agro-industries,

VISION AMBITION CONVERGENCES

Industrial capacity,

A sovereign, competitive
and integrated Africa
that produces what it

consumes, trades what
it makes, and leads in
the industries of the
future,

Build a new generation
of industrial ecosystems
that create jobs,
strengthen resilience
and position Africa as a
global manufacturing
and innovation hub.

Align government
priorities, industrial
and investor interests,
financial solutions,
technology and
research to de-risk
and deliver at scale.

pharmaceuticals,
critical minerals,
energy & renewables,
mobility, digital
manufacturing,
logistics & ports.

quality jobs, export
growth, technology
transfer, regional
integration and
sustainable
prosperity.

INVEST TODAY. PRODUCE TOMORROW.

SIRAGA Forum — a catalyst for industrialization and shared prosperity.
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HIGH-LEVEL
ECONOMIC
INTELLIGENCE

The Business & Industrial Investment Programme !
is a platform for strategic intelligence that brings Y A ) U 4
together real needs, industrial capacities,

disruptive technologies, mobilizable financing

and decision-making power to design,

structure and implement high-impact projects

across Africa.

THE GREAT QUESTION

OF THE AFRICAN CENTURY
The 21st century will not be the century of Africa if
we remain a continent of extraction and consumption.
It must be the century of production, transformation
and competitiveness. Our challenge is clear: to build

sovereign and integrated industrial systems capable
of creating wealth, jobs and global influence.
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Africa does not only
need investment.

It needs investment that
produces sovereignty.

4 2

| ol | O | 3

11|
It connects It connects It connects ports blt CEF: ECtSh £ copnects
industry to investment to and industrial zones ; hreai .routg th catitio
sovereignty. competitiveness. to value chains. SeS L
real economy. projects.
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SHARED SOVEREIGNTY.




SIRAGA
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LE PROGRAMME DES
GRANDES CONVERGENCES

Le SIRAGA Forum crée un cadre ol les priorités publiques,
les capacités industrielles, les technologies stratégiques
et les financements se rencontrent pour batir une nouvelle
architecture de transformation productive.

1. Convergence entre Etats et investisseurs
Présenter les projets, les besoins, les zones
de développement et les cadres d'accueil
des investissements.

2. Convergence entre industrie et technologie

Intégrer drones, robotique, intelligence
artificielle, géospatial, automatisation et
plateformes de données dans les secteurs
productifs.

3. Convergence entre ports, zones industrielles
et chaines de valeur

Connecter logistique, production, corridors
commerciaux et plateformes industrielles.

4, Convergence entre innovation et financement
Réduire la distance entre idées, projets
structurés et partenaires capables de les
accompagner.

5. Convergence entre souveraineté et compétitivité

Construire une Afrique ouverte au monde,
mais forte de ses propres capacités.

Industrie & transformation locale Drones, robotique & systemes autonomes

Développer des capacités industrielles
compétitives et durables.

Automatiser, surveiller et optimiser
les opérations & grande échelle.

Géospatial, cartographie &
observation de la Terre

Cartographier, analyser et surveiller
pour planifier et protéger.

Intelligence artificielle &
données stratégiques

Exploiter la donnée pour décider,
prédire et créer de la valeur.

Maritime, ports & économie bleue Energie, infrastructures critiques & résilience

Faire des océans et des ports des leviers
de croissance et d'intégration.

Sécuriser I'énergie, les infrastructures
et préparer l'avenir.

INVESTIR AUJOURD’HUI,

PRODUIRE DEMAIN.




SIRAGA
FORUM

A PLATFORM THAT

The SIRAGA Forum is designed to unite all the forces that shape Africa's
industrial future. From public authorities to investors, from global companies
to research institutions, we provide a neutral, high-level space for alignment,
collaboration and concrete action. Each stakeholder finds a clear role,
strategic value and tangible outcomes.

To States

Policy alignment, regional coordination and industrial sovereignty.

To Investors

Bankable opportunities, risk clarity and long-term returns.

To Industrial Leaders
Market access, partnerships and scale across Africa.

To Technology Companies
Deployment opportunities, innovation partnerships and impact at scale.

To Banks and Development Finance Institutions
Viable projects, blended finance and measurable development impact.

To Startups and Innovators

Visibility, connections, funding pathways and industrial launchpads.

To Researchers and Centres of Excellence

Applied research, co-development and policy influence.

POWER STATEMENTS
6 €5 66 te

The SIRAGA Forum We do not bring actors Produce in Africa. The time of promises
is not a showcase. together to comment Finance in Africa. is over. The time of
It is a platform of power. on the future. We bring Transform in Africa. industrial architectures
them together to build it. Protect in Africa. has begun.
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Be part of the continental industrial momentum. e S

Join leaders, institutions and innovators committed to building =) - % 1 @

Africa's economic sovereignty and global competitiveness. AV i « SCANTO JOIN
Register your interest and secure your place in the SIRAGA Forum 2026. “ AR i ©e OR LEARN MORE
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